Organization Chart

High Level Structure
Jun 2024



Board of Directors

Chief Executive Officer &

Chief Culture Officer

{ Chief of Staff & EVP

Chief Executive Officer & Chief Culture Officer

Chefe Executivo do Escritério e Chefe do Escritério de Cultura
Chief of Staff & EVP

Vice-Presidente Executivo

Sales VP

Client Operations

Vice-Presidente de Vendas e Operagbes em clientes

cTo
Chefe do Escritério de Tecnologia

Global CFO

Chefe Global do Escritério de Financas

Adm & Fin CFO LATAM

Chefe América Latina do Escritério de Finangas (Administrativo e
Financeiro)

Investor Relations & External Reporting

Relagdes com Investidores e Relatérios Externos

Corporate Development

Desenvolvimento Corporativo

Chefe do Escritério de Operagdes
International Commercial
Vendas Internacionais

People

Recursos Hurmanos Global

EMEA

Europa, Oriente Médio e Africa
USA

Estados Unidos da América

Geréncia de Governanga e Performance
Intl Strategic Business

Negdcios Estratégicos Internacionais
People

Pessoas

Central America

América Central

Strategic Business

Negdcios Estratégicos

Sales VP

Client Operations

CTO COOo

Marketing

Strategic
Business

Global CFO

Adm & Fin

CFO LATAM
)

Performance
Mgmt &
Governance

Intl Strategic
Business

People

Investor

Relations &
External

Reporting

Corporate
Development

4 N\
EMEA

J

4 N
Chile & Colombia

4 N

USA

Central America

\, J




Sales

TRADUCOES DO QUADRO DA AREA DE VENDAS

Chief Executive Officer & Chief Culture Officer

Chefe Executivo do Escritério e Chefe do Escritério de Cultura
Chief of Staff & EVP

Vice-Presidente Executivo

Sales VP

Vice-Presidente de Vendas e Operagdes em clientes

Chief Executive Officer &
Chief Culture Officer

Sales
Vendas
Operations
Operacoes
HRPB

R&S

Recrutamento e selegao
Digital Government
Governo Digital

Intl Strategic Business

Multisector SP RJ

Financial Services

Servigos Financeiros

South

Sul

Strategic Business

Negocios Estratégicos

EMEA

Europa, Oriente Médio e Africa
USA

Estados Unidos da América
MG/NE

Minas Gerais e Nordeste
Central America&Caribbean
América Central e Caribe

Recursos Humanos e Parceiros de Negdcios

Negocios Estratégicos Internacionais

Multisetor S&o Paulo e Rio de Janeiro

{ Chief of Staff & EVP

N p
Digital
MG/NE Government
J J
Sales , Sales
—' Operations : —' Operations
rF======= 1 fF=======
—'\ HRBP ' —'\ HRBP
=== 1 rF=======
—'\ R&S b —'\ R&S

Sales VP
Int Strategic
Business
N
Multisector Financial Strategic
SP &RJ Services South Business EMEA
J
Sales Sales Sales Sales g
South America
—' Operations : - Operations —' Operations : —' Operations : )
____________________________ p
_______ 1 = = = = = == rF======= e
HRBP | ——  HRBP ——  HRBP | — nrEP | UsA
————————————————————— \ e e e e o o \
_______ o o -
rR&s ) L—1  Ras [ Rras ! L1 Rgs ! g .
_______ e | . | QS Central America
& Caribbean
.




CI Ient Operatlons Chief Executive Officer &

Chief Culture Officer

{ Chief of Staff & EVP

Client Operations

Operational

Performance Marketing

Brazil Delivery ClOo

DG DF APPS 1

DG DF APPS 2

DG SP/RJIITS

Practices
(excl SAP)

( Digital

Operations FS

Operations
MG/NE

Project Risk
Mitigation

DG DF ITS

Operations MS

Client Facing
Strategic Acc

Q Qintess.

Regional
Directors

Operations
South

L Infrastructure

SD/ 0SS

— Field Service

SNOC

TRADUCOES DO QUADRO DA AREA DE OPERACOES EM CLIENTES

Chief Executive Officer & Chief Culture Officer
Chefe Executivo do Escritério e Chefe do Escritério de Cultura
Chief of Staff & EVP

Vice-Presidente Executivo

Client Operations

Operagoes em Clientes

Brazil Delivery

Entregas no Brasil

Cio

Diretor de Informacgées

Operational Performance

Performance Operacionall

DG DFAPPS1

Governo Digital APPS 1da Regiao do Distrito Federal
DG DF APPS 2

Governo Digital APPS 2 da Regido do Distrito Federall
DG DF ITS

Governo Digital da Regido do Distrito Federal de Servigos de Tecnologia da Informagao
DGSPRIITS

Governo Digital e de Servicos de Tecnologia da Informag&o da Regido Sao Paulo e Rio de
Janeiro

Operations MG/NE

Operagoes das Regites de Minas Gerais e do Nordeste
Operations MS

Operagdes Multisetor

Operations South

Operagoes Sul

Practices (excl SAP)

Praticas (excluindo SAP)

Project Risk Mitigation

Mitigacao de Riscos no Projeto

Client Facing Strategic Acc

Contas estratégicas de clients

Digital Infrastructirue

Infraestrutura Digital

SD/0SS

Central de Servicos/Suporte no Local

Field Service

Servigo de Campo

SNOC

Centro de Operagdes de Seguranga e Rede

Regional Directors

Diretores Regionais




Global Operations

Chief Executive Officer &
Chief Culture Officer

TRADUCOES DO QUADRO DA AREA DE OPERAGOES
GLOBAIS

Chief Executive Officer & Chief Culture
Officer

Chefe Executivo do Escritério e Chefe do
Escritorio de Cultura

Chief of Staff & EVP

Vice-Presidente Executivo

Global Operations

Chief of Staff & EVP

)

Operacoes Globais
Global COO
Diretor Global de Operagodes

Intl Deliver,;

Entregas Inlt/ernacionais GIOba I COO """""""""""""""""""
IT Office

Departamento de Tecnologia da Informacéo
Governance & Performance

Performance e Governanga

People

Pessoas

EMEA

Europa, Oriente Médio e Africa

USA

Estados Unidos da América

South America e — e — e o o - — d_ -
Ameérica do Sul

Central America & Caribbean

( v
América Central e Caribe Intl Del ivery 1 IT Office : |
I |
\ I

Dominican Rep
Republica Dominicana

Performance

(|
Governance & I
I
I

EMEA USA

Central America

& Caribbean South America

Costa Rica Chile

Dominican Rep Colombia

d Qintess. Panama Argentina




Global CTO

TRADUGOES DO QUADRO DA AREA DE TECNOLOGIA GLOBAL

Chief Executive Officer & Chief Culture Officer
Chefe Executivo do Escritério e Chefe do Escritério de Cultura
Chief of Staff & EVP
Vice-Presidente Executivo
Clobal CTO

Chefe do Escritério de Tecnologia
Technology & Architecture
Tecnologia e Arquitetura
International Delivery

Entregas Internacionais

QADS Data Consulting
Consultoria de Dados QADS
Business Solutions

Solugdes Empresariais/Solucdes de Negécios
Innovation

Inovagédo

Practices

Praticas

Sales Engineer

Engenhariade Vendas

Portfolio Mgmt

Gerenciamento de Portfélio
EMEA

Europa, Oriente Médio e Africa
USA

Estados Unidos da América
South America

Ameérica do Sul

Central America & Caribbean
Ameérica Central e Caribe

QADS Solutions

Solugdes em QADS

Analytics Center of Excellence
Centro de Exceléncia Analitica
Process Excellence

Exceléncia de processos

Open Innovation/Startips
Inovagéo Aberta/Startups

Chief Executive Officer &
Chief Culture Officer

Global CTO

(
L

Chief of Staff & EVP

Technology &
Architecture

Academy
r — — J — — —

Academia
| International
Delivery

1
I

Sales Engineer

——  Portfolio Mgmt

— EMEA

——  South America

Central America
& Caribbean

— USA

QADS Data

. Business Solutions
Consulting

QADS Solutions

Analytics Center
of Excellence

Process
Excellence

Innovation

Open Innovation
& Startups

Academy

Practices

SAP & CELONIS

Outsystems

Rainbird



People

TRADUCOES DO QUADRO DA AREA DE PESSOAS

Chief Executive Officer & Chief Culture Officer
Chefe Executivo do Escritério e Chefe do Escritério de
Cultura

Chief of Staff & EVP

Vice-Presidente Executivo

People

Pessoas

Talent Acquisition

Recrutamento

Qeep Mooving

Banco de Talentos disponiveis para Realocagao
Human Experience

Experiéncia Humana

Talent Management

Gestéo de Talentos

People Adm

Administracao de Pessoal

Benefits

Beneficios

Vacations & TM

Férias e Jornada de Trabalho

SST

Seguranga do Trabalho

Payroll

Folha de Pagamento

ESG

ASG (Ambiental, Social e Governanca)

Chief Executive Officer &
Chief Culture Officer

People

{ Chief of Staff & EVP

Talent
Acquisition

Qeep Moving

N
Human
Experience
y,
~\ I—
Talent
Management —
J

People Adm

ESG

Benefits
Vacations & TM
E-social
SST
Payroll

Admission &
Termination



Governance & Performance

Chief Executive Officer &
Chief Culture Officer

Chief of Staff & EVP

Governance &

TRADUCOES DO QUADRO DA AREA DE GOVERNANGCA E
PERFORMANCE

Chief Executive Officer & Chief Culture Officer
Chefe Executivo do Escritério e Chefe do Escritério de Cultura
Chief of Staff & EVP

Vice-Presidente Executivo

Governance & Performance Management
Geréncia de Governancga e Performance
Performance Management

Geréncia de Performance

FP&A

Planejamento e Andlises Financeiras

Sales Performance

Performance de Vendas

Operation. Performance

Performance de Operacoes

Office of Cost Management

Departamento de Gerenciamento de Custos
Pricing Strategies

Estratégias de Precificagdo

Governance

Governanga

Contracts Governance

Governanca de Contratos

GDPL

LGPD

Systems Governance

Governanca de Sistemas

SGI Process & Audit

Sistema de Gestao Integrada de Processos e Auditoria
Audit Governance

d Qintess.

Pricing Strategies

Systems
Governance

SCIl Process &
Audit

Audit Governance

pe rforma nce Govel_rnazgz_deAuditoria
Management it ge‘éua\idade
Corporate Audit
Auditoria Corporativa
Performance
Management Governance
s \ ]
FP&A Operation Contracts
Performance Governance
\_ J
Sales Office of Cost GDPL
Performance Management
. J

Quality Audit

Corporate Audit



Adm & Financial

TRADUGOES DO QUADRO DA AREA ADMINISTRATIVA E
FINANCEIRA

Chief Executive Officer & Chief Culture Officer
Chefe Executivo do Escritério e Chefe do Escritdrio de Cultura
Chief of Staff & EVP

Vice-Presidente Executivo

Global CFO

Diretor Financeiro Global

Investor Relations & External Reporting
Relagao com Investidores e Relatérios Externos
Adm & Financial CFO LATAM

Diretor Administrativo e Financeiro da América Latina
Fiscal8Accouting

Fiscal e Contabilidade

Taxes

Impostos

Accouting

Contabilidade

Financial

Financeiro

Billing

Faturamento

Account Receivable

Contas a Receber

Solidarity Doc.

Documentagao Solidaria

Account Payable

Contas a Pagar

Cash Control

Controle de Caixa

Contracts

Contratos

Procurement

Compras

Facilities

Suprimentos

Eletronic Invoice

NF-E( Nota Fiscal Eletronica)

Controlling

Controladoria

Central America & Caribbean ADM
Administrativo América Central e Caribe
South América ADM

Administrativo América do Sul

Corporate ]
Development J

Chief Executive Officer &
Chief Culture Officer

Global CFO

(

Adm & Fin

L CFO LATAM

\

{ Chief of Staff & EVP

( Investor Relations &

J

L External Reporting

Fiscal &
Accounting

— Taxes

—— Accounting

Financial

Billing

Account
Receivable

Solidarity
Doc.

Account
Payable

Cash Control

Contracts

Procurement

Controlling

Procurement

Facilities

NFE

Controlling

South America
ADM

Central
America &
Caribbean ADM




Corporate Development / Investor Relations & External Reporting

TRADUCOES DO QUADRO DA AREA DE
DESENVOLVIMENTO CORPORATIVO

. — . Chief Executive Officer &
gl;fliecfelfxecutlve Officer & Chief Culture Chlef CU ItU re Officer

Chefe Executivo do Escritério e Chefe do
Escritério de Cultura

Chief of Staff & EVP

Vice-Presidente Executivo

América Latina

Corporate Development
Desenvolvimento Corporativo
M&A

Fusbes e Aquisicoes

Chief of Staff & EVP

Adm & Financial CFO LATAM
Diretor Administrativo e Financeiro da

Investor Relations & External Reporting
Relagéo com Investidor e Relatérios Externos

Intl Finance 1 1
Financeiro Internacional 1 1
Investor Relations : :
Relacionamento com Investidor : :
! Adm & Fin !
i CFO LATAM i
1 1
1 1
Investor Relations & w ( Corporate
External Reporting J L Development
e N
Intl Finance M&A
k Y,
e N
Investor
Relations
k Y,




Internal Operations

TRADUGOES DO QUADRO DA AREA DE

OPERACOES INTERNACIONAIS Chief Executive Officer &
Chief Executive Officer & Chief Culture Officer C h i ef Cu It ure offi cer
Chefe Executivo do Escritério e Chefe do Escritério de
Cultura

Chief of Staff & EVP

Vice-Presidente Executivo
Client Operations

Slpoerat;ées nos Clientes (
Diretor de Informacées L Ch |ef of Sta ff & EVP

IT Office

Departamento de Tecnologia da Informagao
Managed/User Services

Servicos Gerenciados ao Usuario

Assets & Logistics
Ativos e Logistica i H
el e Client Operations
Aplicativos Internos

Security Office

Departamento de Seguranca da Informacao

Cio

N
IT Office
J

4 N\

Managed / User

Services
J
{ N\
Assets & Logistics
Internal Apps

\ J
{ N

Security Office
Q Qintess. \ J




Legal & Ethics

Chief Executive Officer &
Chief Culture Officer

TRADUCOES DO QUADRO DO JURIDICO E DA
AREA DE ETICA

Chief Executive Officer & Chief Culture Officer
Chefe Executivo do Escritério e Chefe do Escritério de

Cultura

Chief of Staff & EVP
Vice-Presidente Executivo
Compliance Officer
Diretor de Conformidade
Ethics

Etica

Legal

Juridico

Labor Chief Of Sta ff & EVP

Trabalhista

Compliance
Officer Legal

— Ethics Civel

Labor



Marketing & ESG

Chief Executive Officer &
Chief Culture Officer

Chief of Staff & EVP

Chief Executive Officer & Chief Culture Officer
Chefe Executivo do Escritério e Chefe do Escritério de
Cultura

TRADUCOES DO QUADRO DE MARKETING E ESG (
Chief of Staff & EVP L

Vice-Presidente Executivo
Sales VP Client Operations
Vice-Presidente de Vendas e de Operacdes em

(I\:llli'aernlft:tsing Mth_ . Sa |eS Vp .
AractionaRetention Client Operations

Atragao e Retencdo
Global Marketing

Marketing Global

Sales Marketing Support
Suporte de Marketing de Vendas
Image&Reputation

Imagem e Reputagao

Marketing

Marketing Mgmt

Attraction & . Sales Marketing Image &
Retention Global Marketing Support Reputation



